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1. The Lake Victoria Environmental Management
Project (LVEMP) is a multi-discipline and multi-
sector comprehensive development programme
that was designed to successfully introduce,
through implementation, environmentally and
socially sustainable economic development to the
Lake Victoria Basin. The mission of the project
over the long-term is to. enhance economic
growth and reduce poverty while, /at the same
time, maintaining the rich biodiversity and
resources base to meet the needs of the present
without comproinising the ability of future
generations to meet their own needs.
Background
2. For decades, East African scientists, policy
makers, stakeholders and others around the
world, noted the escalating environmental
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degradation of Lake Victoria, which is an
international water body, and its catchments.
Evidence of accelerated substantial changes in
the lake ecosystem has been noted over the
last four decades. These include among
others, massive production of algae blooms,
increased frequency of water-born diseases,
excessive proliferation of water hyacinth, over
fishing and poor land use practices.
3. It was also noted that the rapid increase in
populations of the riparian communities, that
is now standing at about 30 million people,
and the multiple socio-economic activities
within the basin have resulted into changes in
land use, water quality, biodiversity, etc., that
are turning the lake basin to become
environmentally unsustainable. Nutrient
inputs from adjoining catchments are
contributing to excessive algal production
while the introduction of Nile Perch some 40
years ago has also altered the food web
structure. The two scenarios show that the
lake itself is not the source of the observed
problems; rather the problems are from
human activities in the surrounding
catchments.
4. It soon became clear that unless corrective
measures were urgently taken, the
consequences of letting such alarming
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the credits are supplementing the on-going
LVEMP credits and are assisting in financing
the on-going baseline environmental
monitoring, completion of priority pilot
activities and Project Components that are
supporting activities to be undertaken in the
next phase of the LVEMP.
B.The Second Phase of the LVEMP, the three
Governments have already expressed their
willingness and readiness to undertake, shall
be a follow-on IS-year development
programme. It shall focus on the
environmentally and socially sustainable
economic investment objectives and shall be
based on both the successful operational
strategies and cost-effective methods that
have been identified and tested during the
current phase of the LVEMP.
14.Preparation of the Second Phase of the
LVEMP is at Project Identification Stage.
World Bank Pre-Identification and
Identification Missions have visited Tanzania
and Uganda where they held discussions with
stakeholders and senior Government officials.
Final Identification Mission shall be in
Uganda and Tanzania in September and
November 2002 respectively. The preparation
of the second phase in Kenya shall follow in
due course.
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resolved over the years of operations except
for monetary incentives to government civil
staff implementing project activities.
• Delays in procurement of some goods,
works and services caused by lengthy
and bureaucratic processes.
• Inadequate number of qualified and/or
trained staff.
• Lack and/or slow flow of adequate
counterpart funds as Government
contributions.
, .
The Way Forward
l2.The implementation of the current phase of
the LVEMP was scheduled to end on 30th
June 2002, but the three Governments
requested for an extension iy 24 months, to
be financed in the case of Tanzania and
.. uganda through Supplemental Credits ofUS$
5.0 million and US$ 4.5 million respectively.
The World Bank has. since approved the
request for Tanzania and Uganda and for
Kenya negotiations. are. on-going. The
additional funding was found to be necessary
. because of. unforeseen cost overruns
associated with project execution that were
beyond the borrowers' control. Specifically,
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changes go unchecked could be catastrophic.
It also became clear that any action to arrest
the situation would not be meaningful and
possible unless all the riparian countries were
involved.
5. In the absence of a institution and legal
framework dealing with environmental
management in the Lake Victoria Basin, the
three riparian countries to lake Victoria
(Kenya, Tanzania and Uganda) initiated
discussions in 1992, immediately after the-
United Nations Conference on Environment
and Development (UNCED) in Rio, to
broaden regional. cooperation in
environmental and social issues affecting the
Lake Victoria Basin. This led the three
Governments into signing a Tripartite
Agreement on 5th August 1994 that set in
motion the process of preparing and
implementing the Lake Victori~
Environmental Management Project
(LVEMP) within the agreed institutional
framework.
6. The LVEMP was declared effective on 5th
March 1997 but due to the usual start-up
delays, actual implementation commenced in
July 1997. with financial support from
International Development Association (IDA)
and Global Environment Trust Fund (GEF) to
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the tune of US$ 70.00 million. The three
Governments agreed to contribute US$ 7.6
million over the five years of the. project as
counterpart funds.
The Objectives and Focus of the LVEMP
7. The mission of the LVEMP is to achieve
environmentally and socially sustainable
economic development within the Lake
Victoria Basin (LVB) with a focus on the
following development objectives:
• To maximize the sustainable benefits
• To conserve biodiversity and genetic
resources
• To harmonize national and regional
management programmes
• To promote regional cooperation
8. Emphasis of implementation of the LVEMP
during the last five years has targeted the
following:
• The creation of reliable baseline data
and information
• The building of institutional and human
capacities
• The development of suitable
management measures and. practices
through pilot projects
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m) Renovation and furnishing of offices and
laboratories in addition to the provision of
field and laboratory equipment to
implementing institutions were carried out
in order to enhance their capacities.
n) A fully functional secretariat for the Lake
Victoria Fisheries Organization (LVFO)
was established to provide a means for the
Member States to exchange views on
fisheries related issues.
0) Human capacity is being developed within
the implementing institutions through
training at under-graduate, post-graduate
and through short courses, seminars,
workshops and on-the-job training to
enhance implementation efficiency.
p) Fish Levy Trust studies are being carried
out to identify and propose sustainable
funding mechanism for fisheries research
and management activities that have been
initiated.
Constraints Encountered
11.The following constraints that were
encountered during the first few years of
project implementation were successfully
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as sustainable utilization of wetlands was
documented. Cost-benefit analysis of
wetlands in Uganda was carried out to
provide information for decision making
on the utilization of wetlands.
j). 11.5 million tree seedlings were raised at
public, private and commercial nurseries
and planted in micro-catchment with
survival rates averaging 85%. Public
awareness campaigns were carried out and
communities were sensitized on the need
and how to con~ervetheir natural forests.
0'
k) Guidelines' on land use and management
practices were prepared and are being used
by communities and inventories on
agrochemical use in the catchments were
documented. Mapping of present land
use/cover and soil erosion hazard in the
lake basin is nearing completion. Data on
pollution loading are beIng collected from
selected micro-catchments and are
providing useful information on soil,
nutrients and water losses.
1) Community awareness and involvement
was integrated into project implementation
in all. project. components. to . ensure
ownership and sustainabilityof project
activities that have been'initiated.
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• The innovative application of strategies
and management measures .and
practices that have proven successful.
9. The Lake Victoria' Environmental
Management Project activities.. are being
implemented by institutions in the Ministries
responsible for natural resources,
environment, fisheries, agriculture, lands',
water and finance in the respective
governments.
Achievements
10.In accordance with expectation, the LVEMP
achieved the following outputs during the last
five years:
a) Water hyacinth infestation that had
covered 12,000hectares of the lake surface
at the start of the LVEMP was reduced by
90%.
b) Fish quality control and safety assurance
improved to a level where the EAC States
were able to re-establish the export market
for Nile Perch in 2000 following the ban
by the European Union in 1998. In
.addition Microbiological and chemical
,.'laboratories were established, equipped
and became operational in the three
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countries in addition to trammg fish
inspectors and workers in fish processing
. plants on quality control and safety
assurance.
c) Law enforcement mechanisms for curbing
illegal fishing practices were strengthened
through the adoption of co-management
strategies that involves communities and
the provision of enforcement facilities.
d) Fish species once feared extinct were
discovered in refugia within the lake
through surveys, and strategies for
conserving themwere developed.
e) Books containing scientific baseline
information and trends in the following
areas were drafted and are awaiting
publication:
• The Biology and Ecology of Lake
Victoria Fishes: Their Development
and Management
• Biodiversity of Lake Victoria: Its
Conservation and Sustainable Use
• Aquaculture Potential in the Lake
Victoria Basin
f) Comprehensive socio-economic
information and data have been gathered,
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analyzed and documented on the impact of
fisheries activities on resource and
environmental degradation, the
contribution of the lake fisheries to the
national economy and community
involvement in the fishing industry.
g) Water quality and quantity monitoring
network was established lake-wide and
regular data collection using harmonized
methods to monitor changes in the quality
and quantity of the lake water. has
commenced.
h) Inventory and characterization of
industries, municipalities, towns, some
villages and settlements and their liquid
effluents that enter the lake have been done
and point sources of pollution "hot spots"
were identified. Rehabilitation of sewage
treatment plant in Kampala was completed
while work on those in Mwanza and
Kisumu is in progress. Wastewater
dispersal model for the Inner Murchison
Bay in Uganda was developed and put to
use.
i) The inventory and ecological
characteristics of both fringing and non-
fringing wetlands were established and
information on buffering capacity as well
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